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· BA, U. Western Ontario (’78), MS, Southern Methodist U. (‘85).  Teaching at UOP for 4 years
· Provide services aimed at helping clients grow their revenues.  New business development.  Channel strategies.  Marketing and business development strategy.  Sales management.  Fundraising.   5:1 or better ROI over 6 month contract. 

· 5 years in role.  Previously Oracle, Sprint International, IBM and several startups

· Personal thing to remember me by?  Weekend warrior triathlete, runner, skier 
· Want you to come out of this course with good understanding of what the Internet is and how you can use it in your current job and your career

· Success in EBUS/C500 is a good overall rating at end of class, business referrals

B. My Definition of  eBusiness
· Definition?  Don’t want to do your homework for you!
C. My Project

· Company name:  Canada Rocks

· I will create an entirely new dream business that is guaranteed to make me, and all of the people who invest in it, a pot of cash and get me an A+ in EBUS/C500
· I will sell Canadian rocks to people from around the world via the Internet
· In my project, I will:

· demonstrate that there is a business in selling Canadian rocks

· outline the technology infrastructure I will use (hardware, software, etc.)
· highlights the key milestones of my project from now until I launch in 6 months

· clarify how I will market my business (online and off)

· show how I will allocate my budget of $20,000
· demonstrate financial breakeven in 1 year and a 5:1 ROI within 2 years
· articulate my exit strategy 

D. Why is this a good business?
· I can get rocks for free in Lynn Creek

· I can sell them for $50 each
· I can sell 100,000 rocks a year
· I won’t ship any rocks until the cash is in my bank account
· I can hire someone to run my business and it will continue to generate cash for me as I heli-ski

E. How is this business an eBusiness?
· I do not plan to have a physical store

· I will have a website that will showcase my awesome inventory of rocks

· All sales will be made via eBay using PayPal

F. What is my business environment?
· Where’s the Pain?  The price of real estate in Vancouver is spiraling higher each day.  For a very low cost, I will provide a small piece of Canada for people around the world who can’t afford to buy real estate here

G. How will I measure success?
· Canada Rocks will breakeven within one year, provide a 5:1 ROI within 2 years and make me a millionaire in 3 years when I sell the business
· I will get an A+ in EBUS/C500
· I will have fun and not harm anyone or any fish in the process

H. Call to action
· I would like each person in this room to cut me a check for $2000 right now

· This project will be up and generating revenue within 6 months

· You will get your $2000 back in 2 years and dividends of $2,000 per month for the rest of your lives
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